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GENESEE INTERMEDIATE SCHOOL DISTRICT
Special Education Mandatory Plan

Content Areas:

(a) A description of the procedures used by the intermediate school district
to advise and inform students with disabilities, their parents, and other
members of the community on the special education opportunities required
under the law; the obligations of local school districts, public school
academies and the intermediate school district; and the title, address, and
telephone number of representatives of those agencies who can provide
information about special education opportunities.

The Genesee Intermediate School District (GISD) Director of Special Education and
local administrators for special education will provide information to persons with
disabilities, their parents, and other members of the community about the programs and
opportunities, required under the law, in their districts as well as the intermediate school
district. The Genesee Intermediate School District (GISD) Director of Special Education
and local administrators for special education may use the Special Education Parent
Handbook for Genesee County School Districts to provide this information. The
administrative information is listed in Appendix A.

Information regarding the Parent Advisory Committee (PAC) and names and telephone
numbers of PAC representatives are available from the GISD Director of Special
Services/designee as well as Local Education Agencies (LEA) and Public School
Academies (PSA) administrators for special education.

(b) A description of the activities and outreach methods that are used to
ensure that all citizens are aware of the availability of special education
programs and services.

The GISD Director of Special Education, GISD principal of the Early Childhood
Programs and Services (ECPS), and/or other designee shall be appointed as the
person(s) responsible for coordinating child find activities within the GISD. The ECPS
principal will work in cooperation with the Early On Genesee County Interagency
Coordinating Council (ICC) to insure uniform informational items are disseminated
throughout the county. Examples of materials and communication items include radio,
television, newspaper advertisements, organizational presentations, and other public
awareness activities.

Upon request, the PAC may develop a parent in-service program to be presented to
local parent groups. The program may include information on identification techniques,
interagency coordination, total program information and awareness/outreach activities.



Anyone wishing to take advantage of these programs and services may call, walk in or
write their LEA/PSA or the GISD. The addresses and phone numbers for contact
persons in each district are located in Appendix A. Upon request, this information shall
be made available in the families’ native language.

LEA/PSA superintendents or administrators will designate a person in each district who
will advise and inform persons with disabilities, their parents and other members of the
community as to special education opportunities required under the laws, and the
obligation of local and intermediate school district to provide such programs.

Infants who have special needs or delays in development may be referred to Early On
(Part C) for screening. A determination of a suspected disability will result in a referral
to special education.

(c) A description of the type of diagnostic and related services that is
available, either directly or as a purchased service, within the intermediate
school district or its constituent local school districts or public school
academies.

Related services, pursuant to the Revised Administrative Rules for Special Education
shall be provided by LEA/PSA and GISD. Refer to Appendix B for a list of these
services.

GISD will maintain copies of contracts or service agreements (per Section 380.1751
(2)(b) of the School Code) and are available for review.

(d) A description of the special education programs designed to meet the
educational needs of students with disabilities.

LEA/PSAs, and GISD, pursuant to the Revised Administrative Rules, will provide
special education programs designed to meet the educational needs of students with
disabilities.

Each LEA/PSA and/or the GISD shall provide or contract for a full continuum of
services/programs to eligible students. Refer to Appendix C for a list of these programs.

The GISD and/or LEA/PSAs may implement R 340.1758b to meet the unique
educational needs of children determined eligible as autistic.

1. In-service education will be provided to parents, teachers, and administrators
responsible for the education of students with autism. The in-service education
shall be provided in areas identified in R 340.1799.



a. Syndrome of autism, including its etiology.

b. Child development, with special emphasis on language, communication,
and cognitive development.

c. Behavioral intervention techniques

d. Systematic curriculum development, with special emphasis on personal
adjustment and prevocational education.

e. Home/school interactions

f. Family and community support services.

2. A consultant knowledgeable about autism and programming for students with
autism will be available to the teacher and support staff to assist in meeting the
unique individual needs of the student.

3. Related service providers who are responsible for the delivery of services to
students with autism may have in-service education relating to the service they
provide.

Autistic Impaired Preschool Program — R 340.1758b

1. The Autistic Impaired Preschool Program will be located within the Early
Childhood Programs and Services Building, or other location(s) with similar age
appropriate students.

2. The teacher will provide direct instruction in preschool curriculum, communication
skills, and social skills. The qualifications for the teacher will fall under the
criteria for teachers of students with autism (R 340.1799). This program is
designed for students, ages two and a half to six, if six prior to the first Pupil
Count Date of each school year, who are or have been determined by an IEP
Team to be eligible as autistically impaired and would benefit from a half-day
program. The Al Preschool program operates half-days for 180 school days per
year.

3. The program will include up to five students as determined by their IEPs. Each
teacher would have up to 10 students on their caseload. However, should there
be more than one Al Preschool classroom at ECPS, they may have more than
five students in a classroom, if the average student-to-teacher-and-aide ratio
does not exceed five students to one teacher and one aide. A classroom with
three or more students shall have one aide.

4. The program may service all of the caseload students at one time.



(e) The intermediate school district plan shall either describe special
education programs and services under Part 3 of the Revised
Administrative Rules for Special Education or propose alternative special
education programs and services.

The Revised Administrative Rules for Special Education will be followed for programs
operated by each LEA/PSA and GISD. In addition the Genesee Intermediate School
District will operate other programs as alternative special education programs under
R 340.1832(e). Refer to Appendix D for a summary of the programs. Those programs
are:

Programs for students with severe cognitive impairment (SCI)

1. The programs for students with SCI will be located at Marion Crouse Instructional
Center (MCIC), and/or other age appropriate or community based sites.

2. The teacher will provide direct instructional services to the students. The
program is designed for students who have been determined by an IEP Team to
benefit from the SCI programs.

3. The program shall be operated under R 340.1738 with the exception of R
340.1738 (b) that requires a minimum of 230 days and 1,150 clock hours of
instruction. The GISD program will operate on a five days a week basis during
the regular school year (minimum 180 school days). However, during the
summer months, the program will operate on a four days a week basis. The total
number of clock hours will be a minimum of 1,150 provided on a minimum of 220
days per school year.

Programs for students with severe multiple impairments (SXI)

1. The programs for students with SXI will be located at MCIC, and/or other age
appropriate or community based sites.

2. The teacher will provide direct instructional services to the students. The
program is designed for students who have been determined by an IEP Team to
benefit from the SXI programs.

3. The program shall be operated under R 340.1748 with the exception of R
340.1748 (2) that requires a minimum of 230 days and 1,150 clock hours of
instruction. The GISD program will operate on a five days a week basis during
the regular school year (minimum 180 school days). However, during the
summer months, the program will operate on a four days a week basis. The total
number of clock hours will be a minimum of 1,150 provided on a minimum of 220
days per school year.



(9) Theidentity of the full- or part-time constituent local school district or

public school academy administrator who, by position, is responsible for
the implementation of special education programs and services.

Superintendents and Special Education Directors/Administrators responsible for
implementing, coordinating and/or supervising special education programs and services
are listed for each LEA/PSA and the GISD in Appendix A.

(h) A description of the qualifications of paraprofessional personnel

Qualifications of paraprofessionals shall be determined by LEA/PSAs, and the GISD for
programs operated under their authority. At a minimum, paraprofessionals must have a
high school diploma or the equivalency. Qualifications shall meet or exceed minimum
requirements contained in federal and state laws.

(i) A description of the transportation necessary to provide the special
education programs and services described in subdivisions (c ), (d), and
(e) of this plan.

Additional or specialized transportation for special education students shall be
coordinated by the GISD in cooperation with the LEA/PSAs.

The IEP Team will be responsible for determining the need for special
transportation.

The resident LEA/PSA and the receiving district will address transportation for
students attending basic classroom programs located in other districts, pursuant
to their IEP.

The LEA/PSA where the student resides will arrange transportation to and from
state residential schools.

When appropriate, a committee of the Genesee County Association of Special
Education Administrators will review individual students or district needs,
including cases where student transportation time may be excessive, and/or
others directly involved in the individual case, i.e., transportation supervisor,
parents.

() A description of the method of distribution of funds under R 340.1811.

A. GISD Special Education Millage

GISD distributes millage to its constituent LEA/PSAs pursuant to The Revised
Administrative Rules for Special Education and the Plan for Distribution of GISD Special
Education Millage.




PLAN FOR DISTRIBUTION OF GISD SPECIAL EDUCATION MILLAGE
Phase |

The distribution of the special education millage payments will be based on the following
concepts until special education center costs exceed the special education millage:

1. Pay special education costs first for center programs and services operated by
GISD and Flint Community Schools.
2. Distribute the special education millage payment to constituent districts, including
approved public school academies, based on a “blended student count”:
Special education full-time equivalency (FTE) + special education head
count + total FTE + 3 = “blended student count”
Special education millage distribution is based on each district’'s percent
of total GISD “blended student count.” Refer to the chart “Example of
the ‘blended student count’ and the distribution of the special education
millage (Act 18).”
The special education millage distribution to constituent school districts,
including public school academies, cannot exceed the actual reported
special education costs (SE-4096).
3. Medicaid will be distributed on a percentage basis utilizing the “blended student
count.”
4. All GISD constituent districts and public school academies will be notified, at
least one year in advance, of the intent to implement Phase II.

Phase Il

The distribution of special education millage payments will be based on the following
concepts when center costs exceed the special education millage:

1. All special education millage will be distributed to constituent districts and public
school academies based on the “blended student count.” Prior to distribution, the
ISD will keep 10% to 15% for its fund balance. Medicaid funds will continue to be
distributed by percent of total “blended student count.”

2. GISD will institute a “bill back” of special education costs to constituent districts
and public school academies, by program cost center (per pupil cost) for the
following:

-Programs for students with autism

-Programs for students with severe multiple impairment
-Programs for students with severe cognitive impairment
-Programs for students with moderate cognitive impairment
-Early Childhood special education programs and services
-Special Services

-Day Treatment

-Programs for students with visual impairment



3.

4.

5.

-Programs for students with hearing impairment
-Programs for students with physical or other health impairment

Special education millage will be distributed to constituents when GISD receives
the funds.

The GISD shall maintain a “contingency” fund, of 1% to 2% of the special
education millage for exceptional circumstances.

The basis for the “bill back” will be the previous year's December 1 count
(“blended student count”) and adjusted to the current year’s audited student
count. Billing to constituent districts will occur monthly.



Example of the "blended student count” and the distribution of the special
education millage (Act 18).

GENESEE INTERMEDIATE SCHOOL DISTRICT

Proposed Act 18 Payout

$3,832,609 distribution based on
1998-99 Spec. Ed. FTE, Spec. Ed.
Head Count, Total FTE

Enrollment
Act 18
Spec. Ed. Spec. Ed. Blended Distribution
FTE Head Count |Total FTE|Student Count| % to Total $3,832,609
Atherton 40.35 131 1,155.00 442.12 1.38% 52,711.37
Beecher 150.56 306 2,806.88 1,087.81 3.38% 129,694.56
Bendle 73.89 232 1,728.88 678.26 2.11% 80,865.16
Bentley 41.55 151 1,192.99 461.85 1.44% 55,063.68
Carman-Ans 166.75 627 5,443.90 2,079.22 6.47% 247,894.64
Clio 96.24 427| 3,766.94 1,430.06 4.45% 170,498.93
Davison 154.99 474 5,108.88 1,912.62 5.95% 228,032.55
Fenton 122.84 447 3,376.40 1,315.41 4.09% 156,830.18
Flint 1,321.48 2,920 25,436.07 9,892.52 30.77%| 1,179,435.47
Flushing 119.13 450 4,275.68 1,614.94 5.02% 192,540.85
Genesee 52.22 146/ 997.00 398.41 1.24% 47,500.04
Goodrich 24.61] 150 1,795.00 656.54 2.04% 78,275.60
Grand Blanc 212.10 561 5,890.76 2,221.29 6.91% 264,832.94
Kearsley 79.00 311 3,888.02 1,426.01 4.44% 170,015.67
Lake Fenton 28.49 115 1,525.49 556.33 1.73% 66,328.06
LakeVille 54.96 296 2,305.21 885.39 2.75% 105,560.64
Linden 60.90 251 2,754.70 1,022.20 3.18% 121,871.81
IMontrose 103.97 262 1,595.50 653.82 2.03% 77,952.10
|Mt. Morris 177.26 460 3,138.30 1,258.52 3.92% 150,047.07
Swartz Creek 141.76 553 4,246.38 1,647.05 5.12% 196,369.17
\Westwood Hts. 65.01] 174 1,278.00 505.67 1.57% 60,288.51
TOTAL 3,288.06 9,444 83,705.98 32,146.01 3,832,609.00

Source of Data:

Spec. Ed. FTE figures taken from Jan. 20, 1999 State Aid Status Report, Sec. 52 & 53 Blended Count
Spec. Ed. Head Count figures taken from 1999 December 1 Count.
Total FTE figures taken from September 1999 DS-4061 FTE Count (unaudited).
Blended Student Count: (Spec. Ed. FTE + Spec. Ed. Head Count + Total FTE) divided by 3.

NOTE: Special education reimbursement cannot exceed costs reported on SE-4096.



Approved Special Education Costs

The GISD and its constituent districts shall expend special education funds on
approved costs for special education pursuant to special education rules and
other provisions of law.

(k) A description of how the intermediate school district will appoint
the parent advisory committee members under R 340.1838 (1) and (2).

1. Membership
The GISD Board of Education will appoint the Special Education Parent Advisory

Committee (PAC) at a regularly scheduled meeting. Members will be appointed
to three-year school calendar terms (September through June). The members
will serve staggered terms to assure that a majority of experienced members
remain on the committee (Appendix E).

Exceptions to the three-year term policy include:

a. If anindividual is replacing a member who could not complete a full three-
year term or the new member will serve the remainder of the original
appointment.

b. If the member’s child is no longer eligible or receiving special education
programs and/or services in the public school system, the termination will
become effective immediately.

The administration shall notify constituent school district superintendents that a
nomination of a qualified parent, as defined in the Revised Administrative Rules
for Special Education (R 340.1701 b (e)), is needed for the GISD PAC. ltis the
responsibility of the local superintendent to assure that the local Board of
Education nominates qualified parent(s). This notice will also make a
recommendation on impairment areas and identifiable organizations of parents of
disabled students within the intermediate school district that need representation.
It is the responsibility of the local school district superintendents to assure that
the local board of education nominates a parent.

Current PAC members may be appointed to serve additional terms.

2. Officers
In the spring meeting of each year necessitating an election of officers, the PAC
will select a chairperson, vice-chairperson, secretary, treasurer, and member-at-
large.

The chairperson, vice-chairperson, secretary, treasurer, and member-at-large
shall be elected for terms of one year and are limited to no more than two
consecutive terms of office. No officer may hold more than one (1) office
simultaneously.



Nominations will be accepted from the floor and will be voted on in the following
order:

1.) Chairperson

2.) Vice-Chairperson

3.) Secretary

4.) Treasurer

5.) Member-at-Large

Two PAC members not nominated for office will count votes for the officers.
A majority vote of eligible voting members who are present will elect officers.

In the case of a tie vote, the chairperson will cast an additional vote for vice-
chairperson, secretary, treasurer, and member-at-large.

If a vacancy occurs in any office other than chairperson, it shall be filled for the
unexpired term by a majority vote of the members in a special election.

3. Officer Responsibilities
1. The responsibilities of the chairperson shall include:

a. Presiding at all PAC meetings as the executive officer of the committee
and generally supervise the business and affairs of the committee.

b. Appointing, when necessary, subcommittees to carry out PAC
functions.

c. Signing documents relating to official PAC functions.

d. Act as a liaison person to the GISD as the official spokesperson for the
PAC and other appropriate agencies.

e. Meet, as needed, with local and intermediate school superintendents.

f. Make, as needed, presentations to the local and intermediate school
district boards of education.

2. The responsibilities of the vice-chairperson shall be to:
a. Actin the absence of the chairperson.
b. Perform all the duties as assigned by the chairperson.
c. Immediately assume the position of chairperson in the event it

becomes vacant.
3. The responsibilities of the secretary shall be to:
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a. Act as recorder at each PAC meeting and/or work with a GISD
representative to ensure that minutes of each PAC meeting are
accurately recorded.

b. Work with a GISD representative to provide meeting dates and times
and copies of the minutes to each PAC member; GISD Board of
Education, superintendent and director of special services; all local
superintendents and special education administrators; related
organizations and interested persons, to the extent reasonable, upon
request to the PAC secretary.

c. Perform all duties relevant to the office of secretary.
4. The responsibilities of the treasurer shall be to:

a. Report at each meeting on or about funds expended and accrued on
behalf of the PAC, or as requested by the PAC.

b. Perform all duties relevant to the office of treasurer.

5. The responsibilities of the member-at-large shall be to participate in the
activities of the executive board.

6. The executive board of the PAC shall consist of the chairperson, vice-
chairperson, secretary, treasurer, and member-at-large. The executive
board may meet at the discretion of the chairperson and shall:

a. Exercise all powers of the PAC between meetings. All proceedings of
the executive board shall be reported to the PAC at its regular meeting.

b. Give input to the chairperson regarding items to be included on the
agenda for future meetings.

4. Meetings

The GISD director of special services or designee and the executive board of the PAC
will set a meeting time and place, and prepare the agenda for the initial meeting of the
PAC.

The GISD designee will provide newly appointed PAC members with an orientation
outlining the role and responsibilities of the PAC and its members.

The Executive Board will establish the time and place of the committee meetings for the
school year.
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All PAC meetings will be open to the public and citizen participation shall be in
accordance with the guidelines described in Appendix F.

The PAC will meet a minimum of eight (8) times per school year. Meetings shall
be held monthly, whenever possible, with summer meetings optional.

The Executive Board may call special meetings when the business of the
committee so warrants it.

PAC members must notify the chairperson or designee when they anticipate not
attending a PAC meeting. These absences shall be known as excused
absences.

The GISD Director or designee will communicate any concerns regarding PAC
member attendance to the LEA/PSA. The committee may request the GISD
Board of Education to remove any member whose attendance is unexcused for
more than six of the regularly scheduled monthly meetings during a school year.

Meetings shall be conducted according to Robert’s Rules of Order except where
inconsistent with the provisions of this plan.

5. Voting Eligibility

1.

2.

4.

Voting is limited to PAC members appointed by the GISD Board of Education.

Public School Academies with a Kindergarten through 12™ grade student
population will have 1 full vote. All other Public School Academies have % vote.

When voting, a simple majority vote of the eligible voting members present shall
be required.

A quorum shall consist of the voting members present.

6. Other Related Materials

1.

A member of the PAC in order to be a responsible representative shall:
a. Have a general knowledge of the LEA/PSA they represent.
b. Attend PAC meetings unless excused.

c. May communicate pertinent information to parents, within his/her
representative area, with the cooperation of the LEA/PSA.

d. Act as the voice of parents within his/her representative areas within the
scope of the Mandatory Plan.
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() A description of the roles and responsibilities of the parent advisory
committee including:

The Genesee Intermediate School District Mandatory Plan or amendments to such shall
be jointly developed (R 340.1833) by representatives from GISD, LEA/PSAs, and the
GISD PAC.

Each current plan remains in effect until such time further revisions are made. (R
340.1831 (3)) As needed, representatives from GISD, LEA/PSAs of GISD, and the
GISD PAC cooperatively develop proposed changes to the Plan.

Objections to the ISD Plan may be filed with the Michigan Department of Education
under Rule 340.1836.

PAC objections to the Plan require a majority vote of the eligible voting members
present in order for the objection to be filed.

The role and responsibility of the PAC in other activities within the I1SD.
The PAC may be involved in activities such as:

The PAC chairperson may participate on any appropriate visitation team.

State and federal monitoring activities within the district.

Public Awareness activities

Coordinate, plan, and/or present to community, workshops and seminars relating

to special education or related issues

Development of a parent handbook and/or other materials related to parenting

State and regional in-services, conferences, workshops

Speak to organizations about the role and function of the PAC

Attend public hearings

Become involved with local legislators and legislation pertaining to persons with

disabilities.

j.  Communication between PAC members and their LEA special education
administrator or designee is encouraged throughout the school year about
special education or PAC issues

k. Members of the PAC may participate in program visitations

apop

—sQ o
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(m) A description of the role and relationship of administrative and
other school personnel, as well as representatives of other agencies, in
assisting the parent advisory committee in its responsibilities.

The GISD director of special education or designee shall act as advisor to the PAC. At
the request of the committee, the director of special education or designee shall provide
assistance with:

1. Communicating with the committee for possible in-service(s) on an annual basis
and develop a program with the Executive Board of the PAC.

2. Defining with the committee those optional activities, which the committee may
assume as part of their role in the GISD.

3. Providing for appropriate staff to be involved with the PAC upon request.

4. Providing for participation by representatives of other agencies as appropriate.

5. Preparing news articles concerning PAC and its activities.

(n) A description of the fiscal and staff resources that shall be secured or
allocated to the parent advisory committee by the intermediate school
district to make it effective and efficient in operation.

Fiscal resources available to the PAC shall be outlined in the special education budget
submitted to the GISD Board of Education for approval.

1. The GISD will provide budget items for:
a. Postage for notices and other committee mailing.

b. Reproduction of appropriate documents for committee business with
approval of the GISD director of special services or designee.

c. Secretarial services with approval of the GISD director of special services
or designee.

d. In-service related to the function of the PAC.
e. Informational materials for the PAC.
f. Reimbursement for phone calls, mileage and other related expenses

related to the PAC business approved by the GISD director of special
services or designee.
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Additional Plan Content

When the incidence of eligible students for programs for students with Severe Cognitive
Impairment (SCI), Moderate Cognitive Impairment (MoCl), and Severe Multiple
Impairment (SXI) is low, districts may use an expanded age range in order to facilitate
expanded programming options or meet the unique needs of the students.

The GISD and LEA/PSAs special programs are located in facilities housing general
education students of comparable age and grade level. However, special education
programs for students may be housed in places other than schools with general
education programs. These may include, but are not limited to, ElImer Knopf Learning
Center (EKLC), Marion Crouse Instructional Center (MCIC), Early Childhood Programs
and Services (ECPS) Building, and other and/or other age appropriate or community
based sites.

Progress reporting for all students receiving homebound and/or hospitalized services
are recorded as often as for general education students. The progress reports on the
goals from the IEP will be reported by the provider, in conjunction with the
parents/guardians, teacher, and student, based on the student’s unique needs. The
student’s classroom teacher(s) of record is responsible for providing the student with a
“grade” for completion of work.

The GISD assures that the ISD and LEA/PSAs comply with the State Board of
Education approved Surrogate Parent Policy, dated April 13, 2000.

Each LEA/PSA will develop administrative procedures to implement this policy including
how surrogates are appointed and trained relative to the contents of the policy. Training
for surrogate parents will take place as needed, but at least on an every other school
year basis. A current list of trained surrogate parents will be maintained at the GISD.
This list will be updated yearly.
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