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Agency Information (LEA or Service Area):  Date Submitted:1/14/2008 
LEA Name:        Date Approved:      
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Improvement Plan 
 Determinations   Focused Monitoring   SPSR 

 

Indicator/Object of Improvement:  (Check only one per form.) 
Part B Part C 

 Graduation/dropout rate 
 Outcomes 
 Suspension/expulsion rate 
 Educational settings 
 Family involvement 

 Disproportionality 
 Child Find & referral 
 Identification 
 Evaluation & assessment 
 Other: 25 char. limit  

 Timely services 
 Natural environments 
 Outcomes 
 Public awareness/Child Find 

 Transition 
 Procedural safeguards 
 Identification 
 Evaluation & assessment 
 Other: 25 char. limit 

Description of Findings: 
The review of EETRK data indicated that Genesee County does not meet the 1.3% target for children birth to age one with an IFSP.  June 2007 data indicates that Genesee 
County is at .92%. 

Evidence of Change (correction + improvement): 
1.3% of children, birth to age one, will have IFSP's by November 2008. 

 
Tasks 

(strategies/methods/practices) 
Justification for 
tasks/activities 

Person responsible 
for task 

Task  
due date Task documentation/ products 

Task evaluation/ 
measurement 

 Data 
 
List specific tasks/activities here 

Explain how this task relates 
to evidence of change 

**Select Level** 
 
Insert name and title 

      List items that substantiate 
change 

List method(s) and measure(s) 
of task follow-up 

 Supervision 
 
List specific tasks/activities here 

Explain how this task relates 
to evidence of change 

**Select Level** 
 
Insert name and title 

      List items that substantiate 
change 

List method(s) and measure(s) 
of task follow-up 

 Collaboration 
 
Meet in small groups with agencies that 
are involved with infants and their 
families to create an awareness of Early 
On.  

With the exception of DHS 
referrals of infants to Early 
On are minimal. 

Early On coordinator 
 
Jennifer Lee ,Mary 
Rickard, teacher 
consultant, various 
service coordinators, 
and LICC 
representatives from 
the public agencies. 

6/1/2008 Small group meetings with 
agencies identified by the LICC 
will be held. Public Awareness 
materials, such as 
developmental wheels, magnets, 
and sticky notes, and referral 
forms will be provided. Minutes 
from the LICC meetings will 
indicate the contacts were made 
and the materials were 
distributed.  

Quarterly review of EETRK data 
indicates an increase in 
referrals from the agencies 
identified after the small group 
meetings have been held. 

 Infrastructure/resource 
management 
 
List specific tasks/activities here 

Explain how this task relates 
to evidence of change 

**Select Level** 
 
Insert name and title 

      List items that substantiate 
change 

List method(s) and measure(s) 
of task follow-up 

 Policy/procedure 
 
List specific tasks/activities here 

Explain how this task relates 
to evidence of change 

**Select Level** 
 
Insert name and title 

      List items that substantiate 
change 

List method(s) and measure(s) 
of task follow-up 
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Tasks 
(strategies/methods/practices) 

Justification for 
tasks/activities 

Person responsible 
for task 

Task  
due date Task documentation/ products 

Task evaluation/ 
measurement 

 Communication 
 
Create and mail a letter explaining 
Early On to area doctors. 

Early On in Genesee County 
currently receives referrals 
from only a limited group of 
doctors.  

Other 
 
Jessica Funch, service 
coordinator. Kate 
Dunning, service 
coordinator; and LICC. 

ongoing Letter created and approved by 
the LICC. 

Letter mailed to area 
pediatricians, family practice 
doctors, and pediatric 
specialists and the number of 
referrals from physicians will 
increase. 

 Technical assistance/ 
professional development 
 
List specific tasks/activities here 

Explain how this task relates 
to evidence of change 

**Select Level** 
 
Insert name and title 

      List items that substantiate 
change 

List method(s) and measure(s) 
of task follow-up 

 Other 
 
Request that DHS/CPS workers 
referring infants for toxic exposure 
provide medical documentation. 
 
 
 
 
 
 
 
Service Cordinators will be trained in 
the use of Informed Clinical Opinion 
when determining eligibility. 

Although DHS refers many 
infants born positive for toxic 
exposure that would 
automatically qualify under 
established condition, it is 
difficult to obtain medical 
verification. These infants 
often do not show delays and 
need medical verification to 
qualify for Early On. 
 In the absence of medical 
documentation service 
coordinators may use 
informed clinical opinion to 
determine eligibility. 

Early On coordinator 
 
Jennifer Lee and Mary 
Rickard,teacher 
consultant 
 
EOT&TA staff and 
Dawn Ritter DHS 

3/1/2008 Meeting with DHS/CPS workers 
held and documented by a sign 
in sheet. A follow up thank-you 
letter documenting what was 
discussed will be sent to the 
DHS coordinator for foster care 
and protective services 
 
 
 
 
 
 
Service coordinator Training 
completed and documented by 
minutes from the training. A 
memo will be distributed 
quarterly reminding service 
coordinators about Informed 
Clinical Opinion. 

Increase in the number of 
medical documentations 
received for toxic exposure 
referrals. 
 
 
 
 
 
 
Record review indicates  that  
there will be an increase in the 
number of infants, referred due 
to  exposure to drugs but who 
have no medical 
documentation,  determined to 
be eligible based on Informed 
Clinical Opinion. 

 


